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Please note: 
This Policy is designed to provide a framework for safeguarding practice within Mothers’ Union in Britain & Ireland. It is acknowledged that whilst England and Wales adhere to the same judicial processes and legislation in relation to safeguarding children, there are differences in the jurisdictions of Ireland (Northern Ireland and the Republic) and Scotland. Such differences in process and legislation, should not however distract from the need to adhere to the fundamental principles embedded in this Policy concerning the safeguarding of the children, families and adults with whom we work and engage.
It is anticipated that this Safeguarding Policy will be accepted and adopted throughout Mothers’ Union in Britain & Ireland as an all encompassing document, whilst taking account of the statutory procedures and legislative framework in place in England, Wales, Ireland (Northern Ireland and the Republic) and Scotland. 














Commitment to Safeguarding: Policy Statement
1.1.1 As an organisation concerned with Christian principles and ministry in family life, the nurture and protection of children, young people and adults is at the heart of Mothers’ Union. Both individually as members and collectively as an organisation, Mothers’ Union has a duty to protect children, young people and adults, doing everything possible to ensure that they are safe when involved in Mothers’ Union activities.

1.1.2 Mothers’ Union will promote the welfare of children, young people and adults by aiming to prevent abuse from occurring, to protect those who are at risk of abuse and to respond well to those who have been abused.  We will follow procedures to enable the identification of those who may present a risk to others and, should this occur, seek appropriate professional and pastoral support for them.[footnoteRef:1]  [1:  Safeguarding in Mothers’ Union, Policy Commitment June 2020] 


1.1.3 These safeguarding principles are embedded in all services provided by Mothers’ Union in Britain & Ireland. Mothers’ Union is committed to promoting a safer environment and culture for all involved in our projects, programmes, initiatives and activities. So that this can be achieved, it is essential to understand that this policy applies to everyone working on behalf of Mothers’ Union in Britain & Ireland, namely senior managers, board of trustees, paid staff, volunteers, members, affiliates and contracted consultants.

Aim and Purpose of the Safeguarding Policy and Procedures

1.1.4 It is important to remember that the vast majority of people who work with children and adults do not seek to do them harm. There are, however, some who have a different motivation for being involved with children, and adults who may be at risk of harm. It is for this reason that it is important for those working with children, families and adults are aware of Mothers’ Union safeguarding policies and procedures, and have undertaken safeguarding training to ensure an understanding and awareness of how best children, families and adults can be protected, and their wellbeing promoted. This can only be achieved if everyone plays their part and recognises that safeguarding is everyone’s responsibility.

1.1.5 The aim of this Policy is to provide clear, uncomplicated guidance so that all those involved in the work of Mothers’ Union in Britain & Ireland:

· Have an understanding of what safeguarding means in the context of our work
· Raise awareness of the importance of providing a safe environment for those participating in our services, and for our staff, volunteers, members, contractors and affiliates
· To be able to recognise a safeguarding concern
· To know what to do if you are concerned about a child, family or adult who may be at risk of harm 
· To ensure that you are not placed in a situation of risk
· To ensure that you look after yourself and seek support when needed.

Procedures

1.1.6 Accompanying this Policy, there is a series of Procedures, which include flowcharts, templates for recruitment, referral forms, risk assessment forms and a Code of Conduct for all those involved in the work of the Mothers’ Union. There is also a ‘Top Tips’ sheet, offering a quick guide as to what to do when faced with a safeguarding concern/situation.

Some Useful Safeguarding Definitions to help your understanding of safeguarding:

1.1.7 Child: in Britain & Ireland a child is anyone who has not yet reached their 18th birthday.

1.1.8 An adult at risk: vulnerability in adults is not easy to define. It is helpful to consider whether an adult is vulnerable in the context of a person aged 18 or over whose ability to protect themselves from violence, abuse, neglect or exploitation is significantly impaired, either temporarily or indefinitely, through physical or mental disability or illness, old age, emotional fragility or distress.

1.1.9 Mothers’ Union works with children, families and adults in a variety of programmes and activities. The following provides an indication of who might be considered an adult at risk:

· Those, usually women but not always, who may be subject to or at risk of domestic abuse[footnoteRef:2] [2:  This website offers useful descriptions of what constitutes domestic abuse and where help and support can be found:
https://www.womensaid.org.uk/information-support/what-is-domestic-abuse/recognising-domestic-abuse/
] 

· Those experiencing mental health problems or mental illness, including mothers suffering postnatal depression
· Those with a learning disability
· Those with a physical disability
· The elderly who may be disabled or infirm
· Those with dementia or other neurological illnesses which impede their understanding and cognitive ability
· Those who have a chronic illness
· Those who are in receipt of end of life care
· Those serving custodial sentences and their families
· Those who have a child with a disability
· Those who misuse alcohol and/or substances (including cannabis)
· Those who experience discrimination/abusive behaviour because of their colour, race, ethnicity and/or sexual orientation
· Those who have experienced abuse in childhood.

1.1.10 The above list is not definitive but provides examples of some of the vulnerabilities of the adults and families with whom we work/engaged in our activities may be experiencing or have experienced.
Why is Safeguarding Important?
2.1.1	Firstly, it needs to be recognised that everyone is vulnerable at some point and in certain circumstances. The degree of vulnerability, however, depends on how safe an environment is, how any possible risk is assessed and addressed, and that the circumstances of a child or person’s vulnerability are taken into account.   This applies to those facilitating and working in Mothers’ Union programmes and activities, as well as those participating and benefiting from our work.
2.1.2	Secondly, given the work of Mothers’ Union it is important that everyone is aware that abuse most frequently occurs in families or is perpetrated by someone known to a child or adult. 
2.1.3	Thirdly, what might be considered to be inappropriate behaviour by some, might not be considered to be so in certain cultures. BUT using cultural practices as a reason for children or adults being subject to abusive practices is not acceptable.  Such behaviour needs to be considered in the context of the harm perpetrated, as well as the legal framework in place to protect children and adults. 
2.1.4	It is important to bear in mind the intent with which actions or behaviours are perpetrated, but that all abuse is based on the power the perpetrator has over the victim. 
2.1.5	It is for all the above reasons that safeguarding needs to be taken seriously, and policy and procedures adhered to. 

What does the term Safeguarding Children mean? 

3.1.1 Mothers’ Union adheres to the UN Convention of the Rights of the Child (UNCRC), and it is worthwhile to consider what this means in the context of understanding safeguarding.
3.1.2 The Convention has 54 articles that cover all aspects of a child’s life and set out the civil, political, economic, social and cultural rights. The convention is universal—these rights apply to every child and the convention entitles every child to claim them. It also explains how adults and governments must work together to make sure all children can enjoy all their rights.

3.1.3 Every child has rights, without discrimination of any kind against the child, parent, or legal guardian (Article 2).

3.1.4 Every child has the right to: 
· Relax and play (Article 31) 
· Freedom of expression (Article 13)
· Be safe from violence (Article 19) 
· An education (Article 28) 
· Protection of identity (Article 8) 
· Sufficient standard of living (Article 27)
·  Know their rights (Article 42) 
· Health and health services (Article 24)

3.1.5 With the UNCRC in mind, the following definitions are relevant when considering what safeguarding means to Mothers’ Union in Britain and Ireland. 

3.1.6 In England and Wales, the NSPCC defines safeguarding as “the action that is taken to promote the welfare of children and protect them from harm.” 

3.1.7 The Safeguarding Board for Northern Ireland (SBNI) co-ordinates and ensures the effectiveness of work to protect and promote the welfare of children, which incorporates the NSPCC definition of safeguarding.[footnoteRef:3] [3:  https://learning.nspcc.org.uk/child-protection-system/northern-ireland#skip-to-content
] 


3.1.8 In Scotland, “Protecting children involves preventing harm and/or the risk of harm from abuse or neglect”.[footnoteRef:4] [4:  https://www.gov.scot/binaries/content/documents/govscot/publications/advice-and-guidance/2023/08/national-guidance-child-protection-scotland-2021-updated-2023/documents/national-guidance-child-protection-scotland-2021-updated-2023/national-guidance-child-protection-scotland-2021-updated-2023/govscot%3Adocument/national-guidance-child-protection-scotland-2021-updated-2023.pdf
] 


3.1.9 In the Republic of Ireland Tusla[footnoteRef:5] states Child Safeguarding “is about protecting the child from harm, promoting their welfare and in doing so creating an environment which enables children and young people to grow, develop and achieve their full potential.” [5:  Tusla – Child and Family Agency. Child Safeguarding: A Guide for Policy, Procedure and Practice, Second Edition (3rd May 2024)] 


What is the difference between Safeguarding Children and Child Protection?

3.1.10 Safeguarding Children means:

· Protecting children from abuse and maltreatment
· Preventing harm to children’s health or development
· Ensuring children grow up with the provision of safe and effective care
· Taking action to enable all children and young people to have the best outcomes and reach their full potential.

3.1.11 Child protection is part of the safeguarding process. It focuses on protecting individual children identified as suffering or likely to suffer significant harm. This includes child protection procedures which detail how to respond to concerns about a child. It is the responsibility of statutory agencies working with children, and on occasions, the Police to investigate, assess and take action to protect children who are at risk of abuse and harm.

Safeguarding Adults: What does the term Safeguarding an Adult at Risk mean?

3.1.12 An Adult at risk is: 
An individual aged 18 years and over who: 
(a) has needs for care and support (whether or not the local authority is meeting any of those needs) and,
(b) is experiencing, or at risk of, abuse or neglect and, 
(c) as a result of those care and support needs is unable to protect themselves from either the risk of, or the experience of abuse or neglect. 

3.1.13 Abuse can link to the mistreatment of an adult at risk by someone with whom they have a relationship, such as a family member, friend, carer (either formal or informal) or may be by a stranger. It may also encompass self-neglect. 
3.1.14 Various legislation is in place in England, Wales, Northern Ireland, the Republic of Ireland and Scotland, the basic premise of which is protect adults from risk of harm and abuse. 

3.1.15  The following offers an indication of the different kinds of adult abuse, which is helpful to consider in the context of this Policy and Procedures namely[footnoteRef:6]:
 [6:  The Care Act (2014), England and Wales] 

· Physical abuse 
· Domestic violence or abuse 
· Sexual abuse 
· Psychological or emotional abuse [in the context of faith organisations the term ‘spiritual abuse’ has been used]
· Financial or material abuse 
· Modern slavery
· Discriminatory abuse 
· Organisational or institutional abuse
· Neglect or acts of omission
· Self-neglect 

3.1.16 It is important to remember that those engaged in visiting the elderly or adults at risk, in a Mothers’ Union capacity, this Policy and Procedures applies to you. If you are visiting an elderly person or an adult at risk in a personal capacity, for example, as a friend, relative or member of your church, you are doing so as an individual and not on behalf of Mother’s Union. However, this Policy and Procedures may prove helpful in raising awareness of safeguarding in any activities you engage in, whether in the context of Mothers’ Union and/or in a personal capacity.

3.1.17 Whatever the situation you find yourself in, it is not your responsibility to investigate a safeguarding incident or concern about a child or adult. That is the job of statutory Children and Adult Social Care Services and where appropriate the Police. What is most important is that you do not keep any such concerns to yourself but pass on information to your Designated Safeguarding Lead (See Appendix 7 for Role Description).

3.1.18 Concerns can also be discussed with, and need to be referred to Deena Patel, Safeguarding & Procedures Lead for Britain & Ireland, based at Mary Sumner House, who is available to offer advice and to make referrals to the appropriate statutory authorities when required. 
Email: safeguarding@mothersunion.org  

How to recognise a safeguarding concern

4.1.1 Appendix 2 has a detailed list of terms and definitions of the kind of abuse and safeguarding concerns that can arise concerning children. Appendix 3 contains a detailed list of terms and definitions concerning the abuse of Adults at Risk. The lists are not definitive and have been put together to provide guidance as to the types of safeguarding concerns that you may encounter in your work and how to recognise the signs that a child or person is being abused. It is unlikely you will encounter most of the abuse described in Appendices 2 and 3, but it is important to be familiar with the type of behaviours that constitute abuse and how to spot the signs that a child or adult is at risk of harm.

4.1.2 It is of the utmost importance that all those working and volunteering for Mothers’ Union attend safeguarding training and adhere to this Policy and Procedures. By doing so, your awareness of safeguarding concerns will be enhanced, your confidence increased in recognising when a child or adult might be subject to abuse and/or neglect and your knowledge heightened of what to do should such a situation arise. 

What kind of safeguarding concerns might Mothers’ Union encounter?

4.1.3 Children who are abused often experience more than one type of abuse, which can occur over a period of time. This is also often the case with adults who are at risk of harm.

4.1.4 Children and adults who experience abuse may be afraid to tell anybody about the abuse. They may struggle with feelings of guilt, shame or confusion – particularly if the abuser is a parent in the case of a child, caregiver or other close family member or friend. Many of the signs that a child or adult is being abused are the same regardless of the type of abuse.[footnoteRef:7] [7:  NSPCC website: https://learning.nspcc.org.uk/media/1188/definitions-signs-child-abuse.pdf
] 


4.1.5 For the purposes of this Policy, it is considered important to concentrate on providing information that is relevant and proportionate to the needs of those working and volunteering for Mothers’ Union. You are not expected to be experts in safeguarding adults and child protection, but it is important to be aware of the signs that may indicate a child or adult is at risk of harm.

4.1.6 Neglect of adults: It is probable that a significant number of adults, parents and families who engage with our projects and activities may well experience financial difficulties, which can in turn lead to anxiety and stress. This can materialise in adults and parents neglecting their own health and welfare by, for example not eating meals, lack of heating in the home, inadequate winter clothing, lack of selfcare. 

4.1.7 Of equal importance is the ability for those working in our family projects to recognise when children are not being cared for as well as they might be. This could be because of a family’s financial difficulties, but it could also be due to more systemic problems associated with neglect.

4.1.8 Neglect of children: Neglect is the most common type of child abuse, and often happens at the same time as other types of abuse. It can be defined as not meeting a child’s basic physical and/or psychological needs. This can result in serious damage to their health and development. Neglect may involve a parent or carer not: 

· Providing adequate food, clothing or shelter 
· Supervising a child or keeping them safe from harm or danger (including leaving them with unsuitable carers) making sure the child receives appropriate health care, including dental care
· Making sure the child receives a suitable education
· Meeting the child’s basic emotional needs – this is known as emotional neglect[footnoteRef:8]. [8:  NSPCC definition] 


The Designated Safeguarding Lead
4.1.9 If you encounter any of the above concerns, it is your responsibility to ensure that you do not keep this information to yourself but bring it to the attention of your Designated Safeguarding Lead. This Policy introduces the role of a Mothers’ Union Designated Safeguarding Lead in all dioceses. The purpose of the Designated Safeguarding Lead is to ensure that there is a single point of contact in the diocese to offer advice, record, report and refer safeguarding concerns and to support staff and volunteers if/when such issues arise. The Designated Safeguarding Lead will have some experience and knowledge of safeguarding children and adults and will have attended safeguarding training provided by the Mothers’ Union (from the Safeguarding & Procedures Lead for Britain & Ireland at Mary Sumner House) to enable them to meet the requirements of the role. The Designated Safeguarding Lead is not expected to be a safeguarding expert. Their job is to be aware of what may constitute an abusive/safeguarding situation, to be a conduit for sharing information with the Mothers’ Union Safeguarding & Procedures Lead for Britain & Ireland and if necessary, making a referral to statutory agencies. For the Designated Safeguarding Lead Role Description, see Appendix 7.

4.1.10 It may be possible through discussion between you, the Designated Safeguarding Lead and the parent/carer to ascertain whether a family is for example, experiencing financial difficulties and it is for this reason that a child or adult is hungry, inadequately clothed or facing possible homelessness. In such a situation a family should be referred to appropriate agencies/organisations to receive help and support.

4.1.11 Where there are more complex concerns, the advice of the Safeguarding & Procedures Lead for Britain & Ireland should be sought. It is not your responsibility to investigate a situation where a child and/or adult is being neglected. That is the job of local authority statutory Children and Adult Care Services Education and Health Service professionals. If necessary, the Designated Safeguarding Lead and/or the Safeguarding & Procedures Lead for Britain & Ireland will make the referral to the appropriate statutory agency.

4.1.12 In addition, awareness of and adherence to the Code of Conduct, (see Appendix 1) are central to maintaining a safe, secure environment where adults, parents, children, staff and volunteers are treated with respect.

Domestic Abuse: What is domestic abuse? 

5.1.1 Domestic abuse is any type of controlling, coercive, threatening behaviour, violence or abuse between people who are, or who have been in a relationship, regardless of gender or sexuality. Domestic abuse is mainly, but not exclusively, carried out by men against women.

5.1.2 It can include physical, sexual, psychological, emotional and financial abuse. For those in an abusive relationship, such behaviour can result in serious injury, anxiety, mental illness and in some instances, death.

5.1.3 The exposure of children to domestic abuse between parents/carers or the partner of a parent/carer, is considered child abuse. Children can be directly involved in incidents of domestic abuse, or they may be harmed by seeing or hearing abuse happening. Children in homes where there is domestic abuse are often also at risk of other types of abuse or neglect. 

5.1.4 If you are concerned that a parent, carer or adult participating in a Mothers’ Union project or activity is experiencing domestic abuse or discloses to you that they are being abused, it is essential that your first concern is for their welfare and the wellbeing of any child/children in the household. As with any safeguarding concern, it is important to discuss the situation with the Designated Safeguarding Lead, and if needs be, the Safeguarding & Procedures Lead for Britain & Ireland. 

5.1.5 Where no risk is apparent (for example if the disclosure is historical, involvement with an alleged perpetrator has ceased and they do not present a threat) and there are no children involved, it is important to listen and signpost the victim/survivor to their local Women's Aid Refuge, using your local Domestic Abuse helpline telephone number, the local authority, and where available, your local Haven facility.

5.1.6 It is important to take a proportionate approach when receiving a disclosure of domestic abuse, and to act on a case by case basis. Whilst it is good practice and is part of Mothers’ Union Safeguarding Procedures to make a note of the information being disclosed at the time and to read back to the person what you have recorded (see Appendix 4), it is acknowledged that there may be certain circumstances where this may not be appropriate. For example, the person may be disclosing information in an informal setting, or they may feel distressed and/or intimidated if it is stated that a record will be made of the information there and then. 

5.1.7 It is essential, however, that information is documented as soon as possible, using the SCIR form, and procedures are followed when sharing such information. See Appendix 4.

5.1.8 Whilst respecting the right of a person who is subject to domestic abuse to consent to information being shared about them; please remember that where a child/children are involved in a parental abusive relationship, they are considered by statutory agencies, e.g. children’s services, police, to be at risk of harm. In situations where children are involved, if requested by a parent or carer to keep any disclosure of domestic abuse confidential, you cannot agree to do so. It is important that you do not find yourself in a compromising situation where you feel that you cannot disclose important information concerning the safety of a child, because of a relationship that you may have formed with a parent, carer or grandparent. The welfare of a child needs to be recognised as being of paramount importance, whilst also taking account, as far as is possible, of the need to ensure the parent, carer or adult is not placed at further risk. 

5.1.9 Whilst confidentiality cannot be promised when children are involved, it is important to take into account the courage on the part of the person disclosing domestic abuse to share this information. Therefore, as with all safeguarding disclosures and concerns, information must only be shared ‘on a need to know’ basis – i.e. with the Designated Safeguarding Lead and/or the Safeguarding & Procedures Lead for Britain & Ireland or at times of emergency, police and statutory agencies. This not only ensures that knowledge of sensitive information is limited to those designated to manage safeguarding concerns, but also offers some protection to those making disclosures from risk of further harm.
Mental health:
6.1.1 Adults involved in Mothers’ Union projects and activities, whether as a parent, individual or older person, may well have experienced issues related to their mental health. The Covid Pandemic and resulting lockdown, death of family members, loneliness and isolation have had long lasting effects on the mental wellbeing of many parents and children, and adults. This, together with financial uncertainty, has had a major impact on family life, outcomes for children and their parents/carers and the wellbeing of the elderly and adults who are at risk.

6.1.2 The issue of the mental health of those with whom Mothers’ Union works may well arise in the course of your interaction with those engaging in our projects and activities. 

6.1.3 The importance of the mental health and wellbeing of parents, carers and adults to ensure best outcomes for themselves and their children cannot be underestimated. If you have concerns for the mental health of a parent, carer, elderly person or adult, you may need to consider what help can be provided by mental health services and specialist mental health voluntary organisations. But you may also need to consider bringing the situation to the attention of the Designated Safeguarding Lead, as the safety of adults, carers, and any children in a family may be compromised.

Procedures:
What to do if you witness abusive behaviour towards a child or receive a disclosure of abuse?

Witnessing abusive behaviour towards a child:

7.1.1 If you see a child being abused your first concern must be for the safety of the child, and act as follows:

· If a child is in immediate danger, call the emergency services: Police/Garda, ambulance, fire brigade 999/112 Republic of Ireland
· If it is safe to intervene and you have others to assist, (a colleague) then take action to ameliorate the situation and remove the child from harm
· Ensure the child is in a safe place
· Try to stay calm and do not engage in confrontational behaviour with the parent or carer
· Immediately contact your Designated Safeguarding Lead and/or the Safeguarding & Procedures Lead for Britain & Ireland to inform them of the situation and seek advice.

7.1.2 Further Action to Take:

· Once the child is safe, write down an account of what you saw, using the Safeguarding Concern/ Incident Referral (SCIR) Form, which can be found in Appendix 4.
· Complete a factual account of the incident and provide as much detail as possible.
· Always, sign, date and specify the time of the incident on the form.
· The SCIR Form needs to be completed within 24 hours or 48 hours at the latest, and sent to the Designated Safeguarding Lead, copying in the Safeguarding & Procedures Lead for Britain & Ireland.
· If the incident concerns the Designated Safeguarding Lead, immediately inform the Safeguarding & Procedures Lead for Britain & Ireland.
· The Diocesan Designated Safeguarding Adviser (DSA) or equivalent in Wales, and Scotland, should be informed of any safeguarding concerns, using the completed SCIR form.
· The Safeguarding & Procedures Lead for Britain & Ireland, in discussion with the Designated Safeguarding Lead will decide if the safeguarding threshold is met to send a copy of the SCIR Form to the local authority Children’s Services department.
Remember: you can always seek advice from Deena Patel, Safeguarding & Procedures Lead for Britain & Ireland. Do not hesitate to contact her.
email: safeguarding@mothersunion.org 

7.1.3 If you are affected by what you have witnessed do not keep this to yourself, speak to your project/activity lead.

Receiving a Disclosure:

7.1.4 If you receive a disclosure of abuse from a child:
· Ensure you and the child are in a safe place
· Listen carefully
· Do not interrupt or ask leading questions
· Do not promise to keep the information secret
· Explain that you will need to pass the information on, to make sure they are protected, and in case another child might be at risk
· Make a careful, factual note of what is disclosed
· Always: record the time of the incident, date and sign the form
· Complete a SCIR form and send it to your Designated Safeguarding Lead, copying in the Safeguarding & Procedures Lead for Britain & Ireland, within 24 hours, if possible but no longer than 48 hours
· [bookmark: _Hlk121927502]Following discussion with the Designated Safeguarding Lead and the Safeguarding & Procedures Lead for Britain & Ireland, a decision will be made if the safeguarding threshold is met to make a referral to the local authority
· If the disclosure concerns the Designated Safeguarding Lead, immediately contact the Safeguarding & Procedures Lead for Britain & Ireland
· Remember: you can always seek advice from Deena Patel, Safeguarding & Procedures Lead for Britain & Ireland. Do not hesitate to contact her.
· If you are affected by what you have witnessed do not keep this to yourself, speak to your project/activity lead.

Safeguarding Concerns about an adult who may be vulnerable and at risk of harm

7.2.1 If you witness inappropriate behaviour concerning an adult or if you receive a disclosure of abuse concerning an adult who may be vulnerable, please ensure that you take the following action:

· Important: If you have information of a safeguarding nature where an adult at risk is in immediate danger or requires immediate medical attention call emergency services: 999/112 Republic of Ireland
· Ensure the adult is in a safe place
· Ask if they wish to speak about the incident
· Do not promise to keep what is disclosed confidential, but explain that you will need to share the information ‘on a need to know’ basis
· Explain that you will need to share information with the Designated Safeguarding Lead and the Safeguarding & Procedures Lead for Britain & Ireland, who may decide it is necessary to make a referral to Adult Social Care Services and/or Children’s Services (if a child is also involved, e.g. a domestic abuse situation), and the police if any other person may be at risk of harm from the alleged perpetrator
· Whilst the person disclosing the information may not wish to speak with statutory agencies and/or the police, it is important to consider that Mothers’ Union has a duty to refer safeguarding concerns to the appropriate authorities, if a person is at risk of harm 
· It is the decision of the person concerned as to whether they wish to speak with statutory agencies, and it is their right not to do so
· Allow the person time to talk and listen to what they have to say
· Explain that you have to make a careful, factual note of what is being disclosed
· Read back to the person making the disclosure what you have noted, so that it can be agreed for accuracy purposes
· Complete an SCIR form and send it to your Designated Safeguarding Lead, copying in the Safeguarding & Procedures Lead for Britain & Ireland
· Always, note the time, date and sign the form
· The Safeguarding & Procedures Lead for Britain & Ireland, in discussion with the Designated Safeguarding Lead will decide if the safeguarding threshold is met to send a copy of the SCIR Form to Adult/Children’s Services and/or the Police
· [bookmark: _Hlk124175876]Send a copy of the SCIR form to the Diocesan Designated Safeguarding Adviser 
· If you are affected by what you have witnessed do not keep this to yourself, speak to your project/activity lead
· Remember: you can always seek advice from Deena Patel, Safeguarding & Procedures Lead for Britain & Ireland. Do not hesitate to contact her.

Witnessing abusive behaviour towards an adult who is vulnerable:

7.2.2 If you see an adult who is being abused, your first concern must be for their safety, but also for your own, act as follows:

· If the adult is in immediate danger, call Police/Garda on 999/112 Republic of Ireland
· Try and ensure the adult gets to a safe place
· Try to stay calm and do not engage in confrontational behaviour
· Immediately contact your Designated Safeguarding Lead and/or the Safeguarding & Procedures Lead for Britain & Ireland to inform them of the situation and seek advice
· If the behaviour witnessed concerns the Designated Safeguarding Lead, immediately contact the Safeguarding & Procedures Lead for Britain & Ireland 
· Complete an SCIR Form and send it to your Designated Safeguarding Lead, copying in the Safeguarding & Procedures Lead for Britain & Ireland
· The Diocesan Designated Safeguarding Adviser (or equivalent) should be informed of any safeguarding concerns. Send a copy of the SCIR form to the Diocesan Safeguarding Team 
· Always, note the time, date and sign the form
· Remember: you can always seek advice from Deena Patel, the Safeguarding & Procedures Lead for Britain & Ireland. Do not hesitate to contact her.
· If you are affected by what you have witnessed do not keep this to yourself, speak to your project/activity lead.

7.2.3 Action required by the Safeguarding & Procedures Lead for Britain & Ireland on receipt of a safeguarding concern:

· When contacted, advice will be offered to the Designated Safeguarding Lead as to follow up action
· Following discussion with the Designated Safeguarding Lead and the Safeguarding & Procedures Lead for Britain & Ireland, a decision will be made as to whether the safeguarding threshold is met to refer the matter/send a copy of the SCIR Form to Adult/Children’s Services and/or the Police/Garda
· Where the safety and wellbeing of an adult is at risk, it is not necessary to seek the consent of the adult that a referral is being made to statutory agencies. It is however good practice to inform them. Where a situation concerns a child, it is good practice to inform a parent or carer that a referral is being made to statutory agencies. BUT this should only be done if the safety of the child or adult is not compromised by doing so
· In England and Wales, where appropriate the Local Authority Designated Officer will be informed
· Support will be offered to the child, family and/or adult who has been subject to abuse/alleged abuse
· If a volunteer resigns or is dismissed from a role which is within the criteria of regulated activity, a referral will be made to the Disclosure and Barring Service (see Appendix 10)
· Support will be offered to the volunteer who is the subject of the allegation 
· The Mothers’ Union CEO and the Trustee with responsibility for Safeguarding, and the Director of Communications will be immediately informed of any safeguarding concerns which seriously impact Mothers’ Union/reputation of Mothers’ Union
· Mothers’ Union is a registered Charity and is required by the Charity Commission to be informed of serious safeguarding concerns arising 
· Similarly, the Board of Trustees is responsible for reporting a Serious Incident concerning safeguarding to the Charity Commission
· Should an allegation of the abuse of a child or adult come to the attention of the media, it is important that the Safeguarding & Procedures Lead for Britain & Ireland is made aware and that a response is agreed in collaboration with statutory agencies, the Director of Communications at Mary Sumner House and the Board of Trustees.

Confidentiality and Security of Records: 

7.2.4 All records will be kept in a locked and secure place and passed to relevant agencies by the Designated Safeguarding Lead or the Safeguarding & Procedures Lead for Britain & Ireland. All electronic records will be kept secure and where necessary ‘password’ protected. Access to such information will be limited to those who ‘need to know’, i.e. the Deputy Designated Safeguarding Lead, the Safeguarding & Procedures Lead for Britain & Ireland, Mothers’ Union CEO, the Trustee with responsibility for safeguarding and the Director of Communications at Mary Sumner House. 

	The Data Protection Act, 2018 (General Data Protection Regulation GDPR), England, Wales and Scotland
8.1.1 The Data Protection Act, 2018/GDPR EU 2016/679 requires that everyone responsible for using personal data has to follow strict rules called ‘data protection principles’. They must make sure the information is:
· Used fairly, lawfully and transparently
· Used for specified, explicit purposes
· Used in a way that is adequate, relevant and limited to only what is necessary
· Accurate and, where necessary, kept up to date
· Kept for no longer than is necessary
· Handled in a way that ensures appropriate security, including protection against unlawful or unauthorised processing, access, loss, destruction or damage
8.1.2 In cases of safeguarding children and adults at risk, organisations do not have to tell the subject that they are processing their data, for instance if it will cause them harm or prevent a referral, nor give them access to their data, nor delete their data if requested to. This is in Schedule 3, Parts 1 and 5 of the Data Protection Act 2018. 

8.1.3 The Data Controller for Mothers’ Union in Britain & Ireland, at Mary Sumner House, is the Director of Finance. Advice concerning all data protection questions/requests for information involving Mary Sumner House should be directed to him. Information requests/data protection issues arising in provinces and dioceses should be directed to the appropriate Mothers’ Union Diocesan Data Controller. 


Safer Recruitment 
Recruiting Staff and Volunteers (see Appendices 8 & 9 for appropriate forms)
9.1.1 Safer recruitment of staff is not solely dependent on DBS disclosures in England and Wales, and the equivalent vetting procedures in Scotland, Northern Ireland and the Republic Ireland. Having a wide range of safer recruitment practices in place will discourage those who have the potential to cause harm from seeking to work or volunteer for Mothers’ Union. This includes being curious about unexplained gaps in employment and ensuring that questions posed in reference requests are answered appropriately.

9.1.2 It is therefore important that all reasonable steps are taken to make sure that those who are recruited to work in projects and activities are suitable and appropriate.  

9.1.3 It is vital that staff and volunteers are competent to carry out their responsibilities for safeguarding and promoting the welfare of children, and in creating an environment where anyone feels able to raise a concern and feels supported in their role.

9.1.4 It is essential that: 

· Mothers’ Union staff and volunteer role descriptions and application forms are used when seeking to recruit and appoint to posts
· The role takes account of what level of DBS or equivalent disclosure is required
· The role takes account of information disclosed on the Self-declaration form 
· Two references for volunteers are requested, which include questions about their suitability and ability to work with families, children and/or adults who are at risk
· Proof of ID and qualifications may be required when appointing staff and volunteers
· During interview ask about the applicant’s motivation to work for Mother’s Union and emphasise Mothers’ Union commitment to ensuring a safe environment for all those working and volunteering for the organisation. 

Disclosures and Vetting Procedures
9.1.5 DBS disclosures or equivalent vetting procedures at the appropriate level will be required for all trustees, staff, and volunteers who are in roles which involve children and adults at risk.

9.1.6 In England and Wales, portability of a DBS disclosure will be accepted from another similar role involving children and adults, provided the disclosure certificate date is within three years. DBS disclosures carried out by Mothers’ Union will be updated every three years. Where applicants for paid and volunteer posts have subscribed to the DBS Update Service and hold a Disclosure relevant to their proposed position of employment or volunteering activities with Mothers’ Union, Mothers’ Union will, with the applicant’s consent, complete an online check to update their Disclosure. 

9.1.7 For Scotland, Northern Ireland and the Republic of Ireland, if an equivalent scheme is in place, and is in accordance with statutory judicial requirements, the same process can apply.

9.1.8 While DBS disclosures, or equivalent are pending, trustees, staff, volunteers, contractors and affiliates will be allowed to work/volunteer with children and adults if they are supervised by a colleague with an up to date DBS disclosure, or equivalent pre-employment check. 

9.1.9 If considering recruiting an individual with a criminal record, a fair risk assessment should be carried out, which takes account of all the factors relating to the role, the criminal record and the level of risk associated with recruiting the individual concerned. Please be aware that in England and Wales, it is an offence knowingly to employ a person who has been barred by the DBS from working with children and adults at risk.

    Health and Safety

10.1.1 Mothers’ Union believes that all activities should take place in a safe environment and that it is our responsibility to ensure that the premises and equipment being used for Mothers’ Union activities are appropriate. This includes safety, health and hygiene issues, fire evacuation and transport. Mothers’ Union will ensure (where appropriate in negotiation with an external agency, e.g. parish/church hall) that a correctly stocked first aid box will be available at all times. An accident/incident logbook will be kept by all Mothers’ Union projects/activities or, where more appropriate, the external agency. Mothers’ Union will support staff and volunteers in gaining first aid qualifications. 

10.1.2 Such assessments need to be proportionate and will be dependent on the nature of the activity, for example health and safety considerations will be different for a small group coffee morning to those concerning a day trip for a large group of parents and children.

Risk Assessment

10.2.1 A proportionate risk assessment should be carried out for each activity, depending on the nature of the activity, as indicated in paragraph 10.1.2 (where relevant in collaboration with an external agency). This will cover health and safety and safeguarding issues and clearly identify responsibility. All staff and volunteers involved in the activities will be given copies of the risk assessment and made aware of any issues and their own responsibility. (See Appendix 6).

Consent for photographs/images to be used to promote the work of Mothers’ Union
11.1.1	Before any photographs or videos can be taken with the intention of use by Mothers’ Union, the consent of the adult, and or the parent/carer of a child, or where appropriate a young person themselves, if over 18, must be obtained. The purpose of using the photograph/video must be explained, and informed consent must be obtained from the subject. This is because if a photograph or video is to be used by or to promote the work of Mothers’ Union, any risk to an adult or child needs to be taken into consideration. For example, if a parent has been subject to domestic abuse and their whereabouts, and that of their child/children needs to remain confidential, any information which may reveal their location cannot be put into the public domain.

11.1.2 The consent form and accompanying guidance must be used before any photographs or videos can be taken, displayed or uploaded onto the internet. (See Appendix 5).
	Code of Conduct for all those involved with Mothers’ Union
12.1.1	The Mothers’ Union Code of Conduct for Staff, Volunteers and Trustees can be found at Appendix 1 and is required to be read, signed and adhered to by all those engaged in Mothers’ Union activities.
	Bullying and Discriminatory Behaviour
13.1.1 Mothers’ Union will not tolerate bullying or discriminatory behaviour by trustees, staff, volunteers, participants in programmes/projects or contractors who provide services to Mothers’ Union. This includes discrimination on the grounds of age, gender, sexual orientation, disability, race including colour, nationality, ethnic or national origin, religion or belief.

13.1.2 Mothers’ Union takes its responsibility seriously to ensure that all those engaged in our programmes and activities do not experience discriminatory behaviour. Where discrimination occurs, it can have a profound impact on the health and wellbeing of the person subject to such behaviour and will be considered as a safeguarding concern.

13.1.3 Bullying and harassment: is behaviour that makes someone feel intimidated or offended, and will not be tolerated by Mothers’ Union in any form. Such behaviour can include spreading malicious rumours, unfair treatment, picking on or regularly undermining someone and denying someone’s training or promotion opportunities. It can happen face-to-face, by letter, by email, by phone and by the use of social media.

13.1.4 If a person experiences bullying behaviour where they work or volunteer, it can affect their health and wellbeing. It can lead to a decision to resign from their post, and in extreme cases, can result in self-harming behaviours on the part of the person being bullied. 

13.1.5 Mothers’ Union considers the welfare of our trustees, staff, volunteers and those using our services to be of paramount importance. Bullying behaviour on the part of anyone involved with the Mothers’ Union will be taken extremely seriously. It can be reported to the Designated Safeguarding Lead and/or the Safeguarding & Procedures Lead for Britain & Ireland. All disclosures and discussions will be treated confidentially.

  Lone Working: Looking After Yourself

14.1.1 In most situations it is best practice to have two at least two people present in activities involving children or adults who are vulnerable/at risk. This is to ensure that if an incident occurs or a concern arises, for example an emergency medical situation, there is another person available. 

14.1.2 Sometimes it may be appropriate or necessary for a volunteer to have one-to-one contact with a child or supervise a small group of children on their own. This could happen, for example if a child or young person, or adult asks to speak to you alone. In these instances, always make sure that you inform your line manager or a colleague what is happening, and if necessary, seek their agreement. 

14.1.3 If you have any concerns for your safety about being alone with a parent/carer or adult always let your line manager and/or the Designated Safeguarding Lead know. Do not put your own safety at risk.

14.1.4 Inappropriate, abusive behaviour towards children and adults is difficult, and at times can be traumatic to witness and to hear accounts of. This Policy and Procedures, in addition to the safeguarding training you have undertaken will enable you to recognise a safeguarding concern and to know what action to take. However, if you have been affected by what you have seen or heard you can speak to your line manager, the Designated Safeguarding Lead and/or the Safeguarding & Procedures Lead for Britain & Ireland. 

14.1.5 Any such discussions will be confidential and will seek to offer a sympathetic listening forum to reflect on what has happened, its outcome and the impact on those involved.

14.1.6 Your wellbeing is of the utmost importance to us. We are here to ensure that you feel supported and valued for the work you do on behalf of the Mothers’ Union.
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