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1) Membership and Database (Newcastle Diocese)
As at the end of last month, our ever decreasing membership as a Diocese has reduced to:-

	Individuals
	664

	Joint x 2
	28

	Indoor Members
  Declared in files to me
	18

	
	710


Please note that I am informed that we have more Indoor members than the above, but these are the only ones I have on file, and for whom a subscription has been paid.
The above numbers include those where I have their details on file, but who choose that their names are not to be included in the Nationally held database. 
As discussed before, there have been numerous hiccoughs with the current aging computer infrastructure at Mary Sumner House. The system falls over losing data as the programming leaves much to be desired. This has resulted in those in the regions with a similar oversight to myself, needing to carry out an awful lot of backtracking and checking, which inevitably tries patience, so if I seem to ask the same questions of you periodically, please forgive me.
2) Finance and Accounts
Since the sad death of Dorothy last year, it fell on me to look after the Finance Record Keeping and Treasurer functions on an Interim basis. This seems already to have lasted too long, and during the New Year I will be looking again for a suitable volunteer to take on this task.
During 2023, we have also been astounded by the amounts of generous giving, in cash and kind to both AFIA and Diocesan funds in general. Here I must give mention to the brainwave and generosity of time given by Rev Sheila Auld in her sponsored Bus trip. What a brilliant idea, and how generous members have been in their sponsored support.
I am in the process of setting up a “Just Giving” Account with Pay-pal. I have done this before when I was Treasurer of another Charity. 
3) Summary of Financial Movements – Current Year
	Charitable Income less Expenditure to date
	11,156

	Tributes received less Capitation paid to Mary Sumner House
	7,137

	Donations for Cathedral Kneelers
	450

	Interest Received
	132

	
	18,875

	Less Administration, IT and Other Sundry Expenses
	(5,813)

	
	£13,062

	Total Cash funds
	£34,669


Julian Brown

3rd October, 2023.   
